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Student Ulellnece and Succece Plan

Plan Partners: Hopewell Health Center, Athens City Children’s Services, and others

Goal Strategqy | Qutcome Action Step(c) Evidence

Identified districts | Implement a | Establish a collaborative AMESC Agendas as scheduled
within the AMESC | Student research partnership that | 1. Develop the agenda items for each | monthly at the AMESC
will use the Wellness uses the principles of NIC Superintendent Meetings

Student Wellness
and Success
funds to support
their students’
academic
achievement
through increased
efforts to meet the
needs of the
whole child - the
physical, social,
emotional and
intellectual
aspects of the
child’s well-being.

and Success
NIC

improvement science
within networks of

2. Facilitates each NIC

(Networked | organizations to learn

Improvemen | from the varied

t implementation of new

Community) | ideas across contexts

Provide Southern (ocal Meige Co. Southern Local Meige Co. Southern Local Meige Co.
additional Encourage students to 1. Continue to provide mental health Timesheets and employee
services for | develop the skills and services through the ESC’s school communications and/or
vulnerable perseverance to become psychologist reports

youth self-directed and proactive | 2. Continue to provide mentoring

programs for district students - two
guidance counselors

learners



https://www.air.org/resource/using-networked-improvement-communities-improve-educational-practice
https://www.air.org/resource/using-networked-improvement-communities-improve-educational-practice
https://www.air.org/resource/using-networked-improvement-communities-improve-educational-practice
https://www.air.org/resource/using-networked-improvement-communities-improve-educational-practice
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
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Provide Alexander (ocal Alexander (ocal Alexander (ocal
additional Support the health of 1. Provide free breakfast for all Cafeteria reports
services for | students which can lead to students. 2019-20, 2020-21 Daily free breakfast for all
vulnerable an increased ability for 2. Spartan Academy grades 5-8,9-12 | students. After school
youth success 3. Implementing agencies to help programs for youth
meet the needs of the whole child. Kids on Campus, Little
Social emotional, mental and League athletic programs
physical needs. Club activities after school
4. Law enforcement in building to build | Weight training before and
relationships with staff, parents, and | after school
students. Give students a sense of | Access to showers for the
security and stability within the vulnerable youth and
school and school functions. homeless youth
Implement interventions for Summer Camps for kids
vulnerable youth. located in the ARC
5. Capital improvements within the Community liaisons(
ARC. Completion of the building to | deputies, school truant
allow use of the facility to meet the | officers, school
needs of the whole child. counselors)
6. School Psychologist. Holzer Health Clinic
reports
Provide Trimble Local Trimble Local Trimble Local
additional Increase the number of 1. Provide psychological services for Psychologist reports,
services for | children attending district preschoolers Preschool attendance data
vulnerable preschool 2. Provide tuition-free preschool for all
youth Trimble preschoolers



http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
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Provide Tri-County Career Center Tri-County Career Center Tri-County Career Center
additional Encourage students to 1. Establish a Student Success Center | Student Success Center
services for | develop the skills and 2. Provide counseling supports to help | data collection and reports
vulnerable perseverance to become students in need of tutoring, Participation in programs
youth self-directed and proactive remediation, counseling, and Reduction in office
learners de-escalation referrals
3. Educate students on tobacco,
alcohol, and drug abuse
4. Provide referrals to outside
agencies
5. Provide educator supports to
implement PBIS and to collaborate
in meeting the academic and
behavioral & social-emotional needs
of students
6. Provide a safe learning environment
for career technical education
Provide Athene City Athene City Athene City
additional Increase the number of 1. Assure adequate space exists to Fiscal documents
services for | children attending provide preschool services, as well
vulnerable preschool and have space as student wellness services to
youth for development of students in our new PK-3 and

partnerships with outside
organizations to provide
health/wellness services.

Grades 4-6 buildings



http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
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zgi(zl\iltlic(i)?'lal Southern (ocal Perry Co. Southern (ocal Perry Co. Southern (ocal Perry Co.
services for 1. Proyide add.itional 1. Locate a safety officer in the 1. Safety .Officer data
vulnerable social emot.lonal buildings collection and reports
vouth support which can lead |2  provide tuition-free preschool for all 2. Preschool attendance
to student emotional Southern Local preschoolers data
and academic growth _ . _ 3. Student discipline data,
2. Increase the number of | 3- Provide school counseling services Teacher Based Team
children attending for all stud‘ents and provide reports
preschool psychologist services for all
3. Encourage students to students
develop the skills to
become independent
self-directed and
proactive learners
Provide Federal Hocking (ocal Federal Hocking (ocal Federal Hocking (ocal
additional Encourage students to 1. Provide school counseling services | Student discipline data,
services for | develop the skills and for all students Intervention Assistance
vulnerable perseverance to become 2. Provide psychologist services for all | Team reports
youth self-directed and proactive students
learners
Provide Meige Local Meige Local Meige Local
additional Encourage students to 1. Continue to provide mental health Timesheets, Employee
services for | develop the skills and services already established by the communications and/or
vulnerable perseverance to become district - two psychologists and two reports
youth self-directed and proactive | social workers



http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
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learners

2. Continue to provide mentoring
programs - three guidance counselors

Provide Eactern (ocal Eactern (ocal Eactern (ocal
additional Encourage students to 1. Continue to provide mental health Timesheets, Employee
services for | develop the skills and services communications and/or
vulnerable perseverance to become 2. Continue to provide psychological reports
youth self-directed and proactive | and counseling services
learners
Provide Neleonville- York Nelconville- York Nelconville- York
additional Encourage students to 1. Provide counseling services for all | Students incident referrals,
services for | develop the skills and students in the district RTI and IAT reports
vulnerable | perseverance to become
youth self-directed and proactive
learners
Increase Alexander (ocal Alexander (ocal Alexander (ocal
school-base | Promote good health 1. Continue to work with local School Counselors reports
d health care | behaviors to control stress agencies in-house. Community Back to School
services and lower absenteeism in | 2. Look to implement summer Fair documentation.
educators and students programs with local agencies and
develop summer camps for kids.
3. Create a position for Welless
Coordinator and School nurse. BSN
certified. Add clinical aide support.
Increase Trimble (ocal Trimble Local Trimble Local
school-base | Promote good health 1. Increase the support services of Internal and external

d health care



http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/Student-Supports/School-Based-Health-Care-Support-Toolkit
http://education.ohio.gov/Topics/Student-Supports/School-Based-Health-Care-Support-Toolkit
http://education.ohio.gov/Topics/Student-Supports/School-Based-Health-Care-Support-Toolkit
http://education.ohio.gov/Topics/Student-Supports/School-Based-Health-Care-Support-Toolkit
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d health care

through assessment,
intervention, and follow-up
for all children to increase
attendance and address
the physical, mental,
emotional, and social
health needs of students
to increase achievement in

care services already established by
the district - two school nurses

services behaviors to control stress two, current Wellness Coordinators | communications
and lower absenteeismin | 2. Hire 5 part time aides to assist with
educators and students the start of school day during
Covid-19. Hired 3 full time
substitutes for absence assistance
during COVID -19.
Increase Couth . . .
school-base | Southern Local Meige Co. goutheru. Local Me:QS"C'o. . goutherf« Local Me:gc Co.
S ... | Promote good health 1. Continue to provide physical health | Payroll information to
d health care | o oviorsto i ices already established by | include timesh
services ehaviors to increase care services already established by | include timesheets
attendance and address the district - one school nurse
the physical, mental,
emotional, and social
health needs of students
to increase achievement in
the learning process
Increase Meige Local Meige (ocal Meige Local
school-base | Provide health care 1. Continue to provide physical health | Timesheets



http://education.ohio.gov/Topics/Student-Supports/School-Based-Health-Care-Support-Toolkit
http://education.ohio.gov/Topics/Student-Supports/School-Based-Health-Care-Support-Toolkit
http://education.ohio.gov/Topics/Student-Supports/School-Based-Health-Care-Support-Toolkit
http://education.ohio.gov/Topics/Student-Supports/School-Based-Health-Care-Support-Toolkit
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the learning process

Increase
school-base

d health care

Eactern (ocal

Provide healthcare to
increase attendance and
address the needs of
students to increase
achievement in the
learning process

Eactern (ocal
1. Continue to provide physical health
care services

Eactern (ocal
Timesheets and records
provided by health care
professionals

Establish Tk,’mé/e Local rr/mb/e Loca/ Trimb/e Loca/
additional Provide additional 1. Provide the TAT (Tomcat Timesheets, Flyers, Internal
services for | academic and social Afterschool Tutoring) program for communications
students emotional supports, which students K-3
that occur can lead to student
any time academic growth
school is not
in session
Establish Alexander (ocal Alexander (ocal Alexander (ocal
additional Provide additional 1. Locate safety officers in the Timesheets, Flyers, Internal
services for | academic and social buildings. communications
frt]l;ij(e)r;’;sur emoltlorc;al sup|:(>jort which |5 mplement Chromebooks for Kids AM weight training

: can lead to student (resources to take home to enhance | Kids on Campus programs
any time academic growth : Little League programs
school is not learning) gue prog
in session 3. Implement liaisons for the agencies | Hopewell and HRS reports

and communities (truant officer,
safety officers & counselors)

Rocking Reggie Dance and
Father Daughter Dance



http://education.ohio.gov/Topics/Student-Supports/School-Based-Health-Care-Support-Toolkit
http://education.ohio.gov/Topics/Student-Supports/School-Based-Health-Care-Support-Toolkit
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4. Develop Community Liaisons for
family support.

Ezgﬁﬁgigl Southern (ocal Meige Co. Southern (ocal Meige Co. Southern (ocal Meige Co.
. Provide additional 1. Provide after school tutoring for | Timesheets, Internal
services for . ial i q c o R
students acadgmlc and socia ' strugg ing readers . ommunications, Reports
emotional support which 2. Provide summer school services
that occur : ;
) can lead to student for academically struggling
any time .
. academic growth students
school is not :
i session 3. Continue to contract for a
School Resource Officer (SRO) in
the building
Provide Alexander Local Alexander (ocal Alexander (ocal
teacher PD | provide professional 1. Fund professional development for | Hopewell
on . growth opportunities for PBIS documentation
traumarinfor | staff which will enable 2. Provide training on Signs of Suicide
med care them to address the needs T Inf dc d " | Professional development
and/or of the whole child rauma intorme are, an . ;
. : days. Rocking Reggie
cultural Restraint and Seclusion L .
. ) ) NIMS training with EMA
competence 3. Collaborate with Children Services
4. Provide trainings from HRS
Provide Southern (ocal Meige Co. Southern (ocal Meige Co. Southern (ocal Meige Co.
teacher PD | Provide professional Fund PD for PBIS PD Day Sign-In Sheets
on growth opportunities for Provide training on signs of suicide,

trauma-infor
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med care staff which will enable trauma-informed care, and restraint

and/or them to address the needs | and seclusion

cultural of the whole child

competence

Embed Alexander (ocal Alexander (ocal Alexander (ocal

family Provide additional 1. Implement the Handle with Care ARC Community Day, Back
engagement | agcademic and social program to School Fair and Carnival
and support | emotional support which | 2. Provide family engagement D -

services into | can lead to student activities ay documentation

school
practices

w

Action Summer Camps at the ARC
4. Action additional days for
counselors

academic growth

Summer Camp
documentation
Counselor contracts




